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1.1. Documentation Background & Consultation Period

▪ The ECB has released a document for 

consultation giving guidance on the 

expectations for institutions risk data 

aggregation and risk reporting (RDARR) 

capabilities

▪ This is in response to the identification of 

several shortcomings during assessments:

– During 2016, a sample of 25 significant 

institutions were assessed against the 

BCBS 239 standards without a single 

institution meeting the benchmark

– This led to a series of Supervisory 

Review and Evaluation Process 

inspections taking place. Issues 

however, remained

– In 2019, the ECB directed a Single 

Supervisory Measure (SSM) towards 

institutions urging them to make 

substantial improvements

– Despite the above, the ECB has 

concluded that significant progress is 

yet to be made

▪ The guidance document is intended to 

supplement the current requirement 

documentation on the topic (BCBS 239) 

rather than replace

▪ Guidance has been given in the form of 7 key 

areas of improvement – identified by the ECB 

– which work to extend and provide greater 

clarity on the expectations

▪ These key areas have been mapped back to 

the current BCBS 239 principles through this 

summary presentation

▪ As discussed in paragraph 4 of the linked ECB 

guidance document, the key themes of the 

improvements can be summarised as:

– The experience, ownership and 

responsibilities of an institution’s 

managing body (see slide 9 for detail)

– The integration of quantitative 

measures and tolerances around 

measures – detailed in the data quality 

management framework - into the key 

decision-making capabilities of an 

institution

– The improvement of scope 

understanding and coverage of data 

lineage documentation through data 

taxonomies

Document Purpose

▪ The consultation started on 24 July 2023 and 

is requesting comments from banks and other 

stakeholders on effective risk data 

aggregation and risk reporting standard

▪ The consultation period ends on 

6 October 2023

Consultation PeriodDocument Background

ECB Guide on effective risk data 

aggregation and risk reporting 

https://www.bankingsupervision.europa.eu/legalframework/publiccons/pdf/ssm.pubcon230724_draftguide.en.pdf
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▪ The expectation is that – once finalised - the guidelines will trigger an internal assessment of institutions’ RDARR capabilities and framework 

suitability

▪ Any identified gaps or weaknesses (including those found during external or supervisory reviews) should be remediated as part of a program

▪ This program should:

– Be owned by a member of the institutions managing body to ensure the data quality management frameworks integration into the key decision-

making capabilities of an institution

– Include ambitious yet feasible objectives, timelines and intermediary milestones to ensure timely improvements and have adequate financial 

and human resource to meet these

– Maintain an intermediary view and assessment of any potential increased risks or underestimation of financials throughout the program

1.2. Remediation Program Expectations & Timelines

ECB 

Consultation 

Ends

(Oct 2023)

ECB Guidance 

finalised and 

published

Internal 

assessment

Remediation 

program

Data Quality 

Management 

Framework 

(DQMF) 

implementedPotential 

external 

assessments
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2. HIGH LEVEL TAKEAWAYS FROM 

ECB GUIDELINES
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High Level Takeaways from ECB Guidelines

The ECB cover 7 key focus areas to clarify their expectations

1 Managing body responsibilities

▪ A much higher focus has been placed 

on the knowledge and ownership of 

the managing body

2 Scope of application

▪ A clear list has been provided for 

the scope of areas as well as which 

reports/models/risk data should be 

covered

Data quality management standards

▪ Layers of DQ standards are provided as a checklist 

and a prescriptive list of control documents has 

been included

5 3
Effective framework elements

▪ In depth / prescriptive guidance has been 

provided on the roles and responsibilities that 

should be in place to own/govern the data quality 

management framework

Integrated data architecture

▪ An integrated data architecture should be 

implemented to ensure the quality and be 

documented through data taxonomies

4

6Timeliness

▪ The two elements of timeliness are 

expanded on:

– Frequency of reporting

– Time taken to produce

▪ A balance between the two elements should 

be understood based on the underlying risk

7Effective implementation programme

▪ Internal /external view of gaps should be 

addressed by a program – owned by a 

member of managing body
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3. DETAILED ECB EXPECTATIONS
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ECB Guide on RDARR Consultation – July 2023
Expectations of managing body and scope of application

  Managing Body Responsibilities Interaction with BCBS Principle 1

Requirements:

▪ An Institution’s managing body is responsible to ensure appropriate risk data aggregation capabilities and risk reporting practices

▪ This includes:

− Establishing an internal view for what it means for the institution to be compliant under BCBS 239

− Implementing a remediation program to identify and remediate any shortfalls with their current approach including assigning a member of the managing body to 

exercise this delivery

− Ensuring that the knowledge, skills and experience of its members - as well as internal control functions and heads of risk management, compliance and audit – is 

sufficient

Insight:

▪ This section of the ECB guidance is a significant wording change above BCBS 239, where the understanding and communication of data risks was to be tailored to audience

▪ Here, an emphasis is being put on the managing body to upskill where necessary to be able to instil the BCBS principles throughout the risk and data management of the entire 

institution

  Scope of Application Interaction with BCBS Principle 8

Requirements:

▪ Institutions should implement a data governance framework to allow for the management, monitoring and reporting of risks. The scope of this framework should cover all:

− Material legal entities

− Business lines

− Risk categories and financial & supervisory reporting processes

▪ The framework should cover any internal risk reports that feed decision-making processes, financial reports submitted on at least a quarterly basis and any supervisory reports

▪ The framework should cover any key internal risk management models, including Pillar 1 regulatory models and Pillar 2 risk models, capital models and any other key risk 

management models

▪ Finally, any key risk data metrics and indicators should be covered by the framework

Insight:

▪ There is no extension of the scope compared to BCBS 239. However, a clearer list of required reports, models and risk data to use as an internal checklist for institutions

▪ A theme throughout the remaining sections, an emphasis is put on clear and measurable criteria to define decision making. In this case, the definition of a material legal entity 

should be defined as such.

2

1
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ECB Guide on RDARR Consultation – July 2023
ECBs desired elements, teams and owners that exist in an effective framework

Elements of an effective data management framework Not explicitly defined in BCBS 239

Requirements:

▪ This section of the ECB Guide focuses on institutions setting clear roles and responsibilities throughout the data governance framework. A graphic capturing the main involved 

parties is provided in slide 17

▪ Data Owners:

− Responsible for critical data elements throughout the aggregation process

− Contribution to definition of data controls (as per slide 18) and classification of key risk data

− Ensuring the accuracy, integrity, completeness and timeliness of data (see slide 17 data quality dimensions)

− Monitoring, reporting and remediation of data quality, as well as managing underlying metadata

▪ Central Governance Function:

− Responsible for data quality policy and guidelines

− Oversight to ensure proper implementation of the framework

− Involvement in the data quality evaluation, monitoring and any change management processes (i.e., mergers or acquisitions, third party inclusions, new or upgraded IT 

initiatives)

▪ Internal Validation Function:

− Responsible for performing regular assessments of institutions RDARR capabilities covered in the scope of the framework

− Independence of the validation functions should be ensured through arrangements such as:

» Segregation of duties potentially through separate reporting / management lines

» A clear organisational structure

▪ Internal Audit Function:

− Provides periodic independent reviews of the framework, capabilities and processes for the quantification of risks

Insight:

▪ Compared to BCBS 239, the ECB Guide gives a much more comprehensive and prescriptive view for the flow of ownership and responsibilities

▪ The depth of detail around the responsibilities of data owners and the requirements for consistent review from internal validation functions and internal audit functions are a 

standout where these roles are briefly mentioned in previous requirements

3
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ECB Guide on RDARR Consultation – July 2023
Data architecture documentation requirements and DQ management standards

Integrated Data Architecture Interaction with BCBS Principle 2

Requirements:

▪ An integrated data architecture should be implemented and maintained to ensure the quality of data used for risk reporting

▪ Data taxonomies should be maintained which cover:

− A dictionary of main business concepts and metadata repositories

− All areas of the scope of the framework (see key area 2)

▪ The taxonomies should entail:

− Uniform data definitions and glossaries with clear ownership of data

− Validation rules allowing specific values or a range of values

− Data lineages for all risk indicators and metrics within the scope

Insight:

▪ Detailed lists for the coverage and content of data taxonomies is provided to improve the standards of data and decision traceability

Data Quality Management & Standards Interaction with BCBS Principles 3 & 4

Requirements:

▪ Frameworks should ensure the completeness and effectiveness of data quality (DQ) controls (i.e., the measures and tolerances for evaluating data and identifying deficiencies)

▪ The following layers should be included:

− DQ checks from front office systems, automated where appropriate, which includes reconciliations to known alternative reporting systems

− The definition and measurement of data quality indicators including the tolerances and outcomes for monitoring/remediation solutions

− Group-wide logs of known data quality issues including assessments of the severity of the issues and any potential quantitative impacts on risks and reporting metrics

− Integration of End-User Computing (EUC) or End-User Developed Applications (EUDAs) into the data quality management procedures

− Documented arrangement for manual workarounds within scope to allow for adaptability and temporary solutions during remediation

− Adequate consideration of all data quality risks into the ICAAP and ILAAP processes to avoid underestimation through vehicles such as MoC’s

Insight:

▪ Again, there is a focus on measurable quantitative outcome in this section and the interaction / understanding of the managing body is crucial to this

▪ The definitions of measures, tolerances and outcomes should flow into key decision-making capabilities for the institution

4

5
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ECB Guide on RDARR Consultation – July 2023
Timeliness considerations and expectations for implementation program

Timeliness Interaction with BCBS Principles 5 & 6

Requirements:

▪ The guidance on timeliness is provided to ensure accurate, complete and timely data which should be presented – and understood – by the right audience to influence an 

institution’s decision-making capabilities. There are two factors of timeliness to consider:

− Frequency of risk reporting

» As per BCBS 239 principle 5, the frequency of reporting should be driven by the materiality, complexity and dynamism of the underlying risk figures

− The time taken to produce reports

» This should be considered as a metric of how dynamic and adaptable an institution may be to react to risk situations

» It should be understood by an institution for each of its key risk reports

▪ A balance should be found between the two elements of timeliness to allow for detailed, meaningful insights into complex risks faced by an institution. Whilst also allowing for 

decisive reaction to risk situations in a timely manner

Insight:

▪ Compared to BCBS 239, this combines adaptability and timeliness to accept the potential trade-offs that exist between the two

▪ Considerations to this should be covered within the data management framework and understood by the managing body

Effective Implementation Program Interaction with BCBS Principle 13

Requirements:

▪ An implementation program – owned by the managing body – should be put in place to address any weaknesses identified by internal or external review of RDARR capabilities

▪ Adequate financial and human resource should be assigned to this program and project execution risks covered

▪ Ambitious yet achievable targets, milestones should be the focus with a mind to intermediate measures to mitigate known weaknesses

Insight:

▪ Covering chapters 3.7 and 4, the ECB have made remediation of RDARR frameworks and capabilities a key building block of their 2023-25 programme

▪ Supervisors are encouraged to use their tools and power to tackle any severe, long-standing deficiencies to ensure remediation

− Further intensifying the intrusiveness SREP activities, on-site inspections and internal model investigations

− Any escalation of shortcomings within this area could be subject to enforcement and capital add-ons

▪ The knowledge of the managing body is a highlighted focus for the ECB with assessments of proper fit being proposed where shortcomings remain

▪ The ECB has introduced a management report on data governance and data quality as a tool to routinely monitor the institutions framework and managing bodies capabilities

6

7



1313

Appendix A:

Who are we
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Who we are

A unique consulting 

boutique

Independent LLP in London 

▪ Local staff and subsidiaries in 

London, Frankfurt, Johannesburg, 

Madrid, Amsterdam and Dubai

▪ Founded in 2010 (precursor track 

record since 2006)

▪ 17 partners and 100+ permanent 

staff

▪ Additional network of senior 

experts

What sets us apart

A unique consulting 

approach

A true partner to our clients

▪ Owner-management for flexibility 

and long-term commitment

▪ Delivery of real impact, with 

hands-on senior involvement and 

oversight

What we do

Excellence in financial 

services

Deep knowledge of finance, risk 

and strategy domains

▪ Risk Management

▪ Balance Sheet Management

▪ Finance and Strategy

▪ Advanced analytics

▪ Public Sector and Development 

Finance

▪ Technologies and tools

True North Partners in a nutshell
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Contact our team of experts

Niru Govender

15+ years : Risk & Strategy, 

Standard Chartered Bank, 

Standard Bank

M.Phil., Cambridge University

Niruvashnee.Govender@tnp.eu

Peter Rindfleisch

20 years : Finance, Risk & 

Strategy, TNP (Partner), Oliver 

Wyman, KPMG Advisory (Director)

MA in Politics, Philosophy & 

Economics, Oxford University

Peter.Rindfleisch@tnp.eu

Dr. Hans Jörg Sellner

15 years : Credit risk 

management with focus on credit 

risk/IRB

Academic degree, University of 

Augsburg

HansJoerg.Sellner@tnp.eu

Juan Francisco Lizana

15+ years : Finance, Risk & 

Strategy, KPMG Advisory 

(Manager), BCG (Risk expert)

Master in Economics, The Warsaw 

School of Economics

Justyna.Rueger@tnp.eu

Justyna RügerChristoph Saleh

12+ years : Partner at TNP and 

internal auditor at NRW.BANK

M.Sc., Frankfurt School of 

Finance & Management

Christoph.Saleh@tnp.eu

10+ years : Risk & Strategy, KPMG 

(Manager), MS and Santander 

Group (Risk expert)

M Eng in in Industrial Engineering 

Science

JuanFran.Lizana@tnp.eu

Darryn Bruce

10+ years : Credit Portfolio 

Management and Credit Risk, 

Nedbank

BSc (Hons) Financial 

Mathematics, University of the 

Witwatersrand

Darryn.Bruce@tnp.eu

Dr. Etienne Hofstetter

20+ years : Risk & Banking: TNP, 

Abbey/Santander, Barclays, 

KPMG Advisory, Hymans 

Robertson (Partner)

PhD and MSc in Physics (Mainz, 

Lausanne)

Etienne.Hofstetter@tnp.eu

Stefanie Rynboom

8+ years : Finance, Risk & 

Strategy, Credit Risk modelling, 

CFA charterholder

BSc (Hons) Financial 

Mathematics, University of the 

Witwatersrand

Stefanie.Rynboom@tnp.eu 

Ruth McDonald

10+ years : Finance, Risk & 

Strategy, KPMG (Senior Manager) 

Financial Risk Management 

MSc. Applied Mathematics, 

University of Johannesburg 

Ruth.Mcdonald@tnp.eu 

mailto:Niruvashnee.Govender@tnp.eu
mailto:Peter.Rindfleisch@tnp.eu
mailto:HansJoerg.Sellner@tnp.eu
mailto:Justyna.Rueger@tnp.eu
mailto:Christoph.Saleh@tnp.eu
mailto:JuanFran.Lizana@tnp.eu
mailto:Darryn.Bruce@tnp.eu
mailto:Etienne.Hofstetter@tnp.eu
mailto:Stefanie.Rynboom@tnp.eu
mailto:Ruth.mcdonald@tnp.eu


1616

Appendix B:

Data Quality Management 

Framework – Best Practice 

Guide



1717

Governance Ownership Flow

Appendix B: Data Quality Management Framework

Scope, dimensions and governance

Managing Body

Data Owners

Central Governance Function

Internal Validation Function

Internal Audit Function

Supervisors / Regulators

Data Quality 

Management 

Framework (DQMF)

Dimensions

Scope

▪ Should cover all relevant data quality dimensions

▪ Should cover the whole data cycle: from data entry to reporting. Also covering historical and current

databases

▪ Completeness: values are present in any attributes that require them

▪ Accuracy: data are substantively error-free

▪ Consistency: a set of data can be matched across the institution’s different data sources

▪ Timeliness: data values are up-to-date

▪ Uniqueness: aggregate data are free from any duplication

▪ Validity: data are founded on an adequate and rigorous classification system

▪ Availability/Accessibility: data are made available to the relevant stakeholders

▪ Traceability: history, processing and location of the data can be easily traced

▪ BCBS 239 requires institutions to maintain a Data Quality Management Framework. A best-practice guide for the lifecycle of this framework (scope, 

dimension, governance, application, controls and remediation) is included in this section

▪ The ECB guidelines look to make clarifications and improvements to these requirements for 7 key areas of this framework which currently lead to 

shortfalls of the expected standards. These are highlighted over the following two pages

1

2

3

5

7
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Appendix B: Data Quality Management Framework

Application, controls and remediation

Application
▪ The DQMF should be applied throughout the risk data aggregation and risk reporting process and be combined with an internal risk management framework 

to allow for timely decision making and risk appetite monitoring

Controls
▪ The data quality should be measured in an integrated and systemic way, formalising the measurement system and its frequency

▪ Monitoring and reporting of the compliance of the standards should be done by a combination of:

– Quantitative indicators: with their corresponding tolerance levels and thresholds and supported by data quality checks & controls

– Visual elements: visual systems (e.g., traffic light system) and dashboards

Remediation
▪ Identification and remediation of quality deficiencies are expected to improve data quality and compliance. For these data quality issues:

– Assessments should be carried independently, and recommendations should be issued with a priority indicator

– Each incident should be recorded and monitored, defining for every case:

» Owner responsible for resolving the incident

» Action plan for dealing with the incident. They should be resolved at source level, or if not possible, by a prudential approach

Integrated architecture
▪ Maintained data taxonomies

▪ Business & data dictionaries

Reports (Financial, Risk & Supervisory)

Models (Pillar I and II)

Risk Data & Indicators

Audience for decision-making 

purposes

▪ Internal risk appetite monitoring

▪ Data remediation planning

▪ Ad-hoc supervisory data requests etc.

Risk

Management 

Framework 

4 6
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www.tnp.euwww.tnp.eu

True North Partners LLP is an independent consulting firm based in London, Frankfurt, 

Amsterdam, Madrid, Johannesburg and Dubai. We specialise in finance, risk and strategy 

and have extensive global experience and industry recognition in the financial services, risk 

management and finance communities.

We have a track record as an independent partnership since 2006. Our clients are leading 

financial institutions, predominantly in Europe, Middle East and Africa.

Our distinctive value proposition includes three key elements

▪ Leading practice expertise and experience in risk and finance to develop, tailor and 

communicate superior solutions

▪ Strong analytical grounding of our work, be that through financial, economic or 

statistical modelling

▪ Hands-on senior involvement and oversight to drive change at our clients, which 

ensures that we deliver real impact rather than just “PowerPoint concepts”

www.tnp.eu

The information contained herein is proprietary, confidential and may be legally privileged.

Please do not distribute this presentation without the prior written consent of True North 

Partners LLP or its authorised affiliates.

© 2023 True North Partners LLP.
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